“Birthing Opportunity:  

How To Cultivate a Pro-change Perspective”

By Michele Gervais

I must say that this has been a tougher winter than I can ever remember partnered with a bracing economic climate.  I will even go so far as to admit that I have noticed a definite weariness with my clients in both private sessions and workshops.  HOWEVER … the consummate optimist in me is ecstatic to report that I have also witnessed a groundswell of openness, authenticity and a compelling desire by many to prioritize and pursue what’s important.   As a society, I think we are beginning to reap the benefit of this vat of energy as more and more people prioritize their lives, identify their values and activate their passions.   My personal belief is that the world is building a stronger foundation by embracing innovative solutions to a complex array of challenges.

Throughout history great change has given birth to initiative and the need to be creative, sharp and energetic.  As the saying goes, “necessity is the mother of invention”.   Now is the ideal time to prompt opportunity for yourself and your organization.  On an individual level, implementing positive change in your life, from small pick-me-ups to humungous heart-palpitating shifts is the perfect antidote to doom, gloom and naysayers.  In today’s environment where continuous change is the constant, learning how to strengthen your adaptability and groom a pro-change outlook is a valuable career investment.  It is also a smart choice for your own personal growth. 

In this article, we will take a quick look at two types of change and review five perspective-shifters you can use to grow a change-positive attitude.

Types of Change

Change can either be self-initiated or imposed.  

Self-initiated change includes any decisions you make to alter your life in some way.  This can include major events, such as moving, getting married, having children or returning to school, or smaller changes such as joining a health club, going on vacation or getting a pet fish.  Some of these changes may be radical requiring you to adapt instantly while others may be more gradual and therefore provide you with the room to adapt over a period of time.

Imposed change refers to any alteration to your life that is not of your own doing or choice.  This can include organizational changes implemented by your employer, a relationship change initiated by your partner or even a simple change of plan in your day brought on by the actions of another party.  In most cases, an imposed change calls for quick adjustments on your part.

External change is usually the most difficult to adapt to because you are not in control of the decision to make the change and have no say in what the actual change looks like. This is often at the root of why some people naturally view change as negative and do their utmost to avoid it.  In fact, change can be a refreshing boost on an individual and organizational level.  My clients are endlessly surprised and delighted at the results they discover they are capable of achieving when they make the wise decision to initiate opportunity. 

5 Perspective-shifters

You can elect to be a positive change agent and a source of inspiration to everyone around you by adopting a wide-open viewpoint.  Here are 5 strategies you can deploy:

1.  Practice gratitude, not grumpytude.

Building from a position of abundance will open your mind to opportunity.  Every time you hear yourself whining or even thinking about uttering a complaint, instantly think of something you appreciate or someone you are grateful to have in your life.  Over time, you will build a gratitude foundation that will continuously expand and grow your “anything is possible” orientation to life.

2.  Do one thing different every day.

Cultivate a change-friendly mindset by intentionally doing one thing different every day.  Enjoy the view from a different spot around the table at your next team meeting or at home at the dinner table.  Try a new route to work.  Introduce yourself to someone new.  Remove all self-limiting boundaries by asking yourself:  “If I could do one thing different today and be guaranteed success, what would I do?”  Then, do THAT. 

3.  Juice up your senses.

Your physical, emotional and spiritual resources need to be stretched and tantalized to keep you fresh and flexible.  Anything you can do that taps into a part of yourself that you do not normally access will keep you receptive, energized and flourishing, all of which are important aspects of being innovative.  Here are a few simple ideas:

· Rejuvenate the energy in your physical environment by re-painting your office or re-arranging your living room furniture.  De-clutter your physical and mental space by clearing out one drawer, one shelf or one room and take a bag of stuff to your local donation centre.   As a minimum, chuck out a handful of clutter every day – recycle it, throw it out or give it away.   

· Stimulate your sense of adventure by seeking out an offbeat day trip, like sliding down a sand dune.

· Stretch your risk factor by sporting an article of clothing that picks you up, like a daring tie or a ravishing colour of toe polish.

· Tickle your sense of enjoyment by taking a night course at the local library in something just for fun, like stargazing, twittering or Thai cooking.

· Tweak your intellect by picking a topic and arguing in favour of the opposite point of view that you would normally take.

· Energize your spirit with a new form of physical activity.  After putting it off for many years, I participated in a Nia fitness class last week and loved it!

· Boost your body by eating something green and yummy every single day (and I don’t mean pistachio ice cream!).

4.  Simplify the basics.

Pursuing opportunity takes time and energy.  It’s hard to thrive when you are fixated on surviving, so do yourself a favour and get your basics covered so they support you, not stress you.   Here are some quick tips:

· Improve your cash flow by changing your spending habits on basics and eliminating things you don’t need and won’t miss.  Try switching grocery stores and deleting one TV viewing package and go from there.  

· Free up some time by automating your bill payments. 

· Organize your workspace so it works for you, not against you. 

· Get tips from friends and colleagues on how you can systematize your day-to-day stuff to liberate your energy for what’s important.  Anything that is routine in your life is ripe for streamlining. 

5.  Take responsibility for being a change agent.

Regardless of the type of change and challenges you face, remember that YOU are the master of yourself.  Even if you aren't the change instigator, you have complete choice and control over how you respond to change and uncertainty.  You can either let it rule your life or you can elect to seize control and manage the change process.   

If you are a natural change agent, choose to be a role model.  Inspire others to take positive action by showing them how it’s done.  

How to Get Started

Begin by seeking an opportunity to initiate one positive change in your organization AND in your personal life in the next 7 days.  Set yourself up for success by starting small.

Remember:  there has never been a more perfect time to embrace change and create options for yourself and opportunities for your organization.  It’s all a matter of attitude.

Note:  This article is based on strategies from “Moving On:  How To Adapt to Change in Your Life”, one of our do-it-yourself programs designed to put “possibility in the palm of your hand in 60 minutes”.
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